[bookmark: _GoBack]THURSO HIGH SCHOOL PARENT COUNCIL
MINUTES OF 74th MEETING - TUESDAY 24th SEPTEMBER 2019

PRESENT:
Parent Members			Teacher Members		In Attendance
S Cumming, Chairperson		S Disbury			H Flavell, Head Teacher
D Hymers-Mackintosh		J Byrne			C Omand, Depute Head
M Leavesley								PTA Chair J Robinson
					Pupil Rep			Councillors M Reiss
					J Gunn (Depute Head Boy)	              and S Mackie


1.	CHAIRPERSON'S OPENING REMARKS
	Mr Cumming welcomed those present to the 74th Parent Council meeting.

2.	APOLOGIES RECEIVED
	Ms T Morris, Cllr K Rosie, Ms J Leslie, Mr N McDonald, Mrs M Horne.

3.	APPROVAL OF PREVIOUS MINUTES
	Adopted and approved by Mr S Disbury and Mr M Leavesley.

4.	CORRESPONDENCE RECEIVED:
	Mr Cumming received information on the forthcoming Highland Parent Partnership which he has forwarded on to Parent Council members to ask if anyone would like to attend on behalf of Thurso High School’s Parent Council.  If interested please let Mr Cumming know.

	No further correspondence available due to absence of Clerk.

	CORRESPONDENCE SENT:  Not known due to absence of Clerk.

5.	HEAD TEACHER'S REPORT
Roll:  Roll stands at 723 at present – this is a bit below our estimated roll of 750 but we have had a few more leavers than had indicated before the summer.  Next session’s S1 intake is again high which is good for our roll.
Staffing:  We have 3 probationers this session in English, Science and PE. All are making excellent progress so far and look like being an asset to the school.
We also have a new appointment in English, Miss Catriona Macdonald.
Mrs H Perrie-McCabe has been appointed as PTPS – this vacancy is from Nov last session when Mrs J Miller became DHT.  The 3 other PTPSs who have been coping with the whole caseload are very pleased, as are we all – Hayley, who is an English teacher and also our Literacy Lead will make an excellent Guidance teacher.
Maintenance: Stair lifts are promised for the Oct holidays; bus park plans have been made and funding of over £300k for both promised.  The new doors were put in over the summer as well as other maintenance issues.
School news:  SQA exams on the whole have gone well – we will have our Insight report done shortly when we will give a full report but most faculties are comparing well with National figures.
Sadly we have just heard that Rock Challenge is not going ahead this year – great disappointment for staff and pupils. Over 100 pupils are involved each year and benefit hugely from the experience.
New S1 pupils are all settling in well.  We are working hard at establishing the behaviour and learning ethos we wish for in all the new S1 classes.  


Our P7/S1 Transition Group pupils have had extra support in their move from Primary to Secondary from the CSWs and from Learning Support and Faculty Heads and we are keeping a close eye on them.
Chromebooks are working well; they are used in lessons when they will actively enhance learning only.  Chromebook training has been offered to all teaching staff in order to make best use of what the technology has to offer and this will continue throughout the session. Chromebooks will be out to the new S1 pupils in the next week or so. 
Our new outdoor ball sports area will be started soon partially funded by the school Sponsored Walk.  We are looking for funding for the rest from other sources.  This will positively encourage pupils to be outside at break and lunchtimes and exercising as well as giving the PE department another facility to use.

6.	THS PUPIL REPRESENTATIVE
	Jack Gunn, Depute Head Boy, gave an update on the Prefect arrangements in school.  Two ethos leads, Miss Thomson and Mrs Bremner are their immediate point of contact for any issues.  There are 10 House Captains, 2 to each House along with 13 Prefects.  The Prefects are proud to be role models to the other pupils in the school.  Part of their duties include canteen and social area supervision on a rota basis.  Meetings take place on Fridays.  Prefects are taking part in an SQA Leadership Award and were recently visited by Andy McKechnie who gave a presentation on Leadership which everyone found very interesting.  All the Prefects and House Captains are to take part in a team building exercise of archery.  Registration reps are being picked to help feed back concerns to House Leaders.  Mr Cumming thanked Jack for his report.

7.	COUNCILLORS’ REPORT
	Matthew Reiss
	i.	Budgets – Things are looking to be reasonable with not as much of a cut as expected but this is not confirmed.
	ii.	Nursery – Crossroads/Bower Nursery has been reprieved from closure.  Chief Executive Donna Manson took interest in the closure and under legislation can’t close a nursery if it has impact on a school.
	iii.	New School – Tain to receive a new build school.  Need special criteria for this funding which has a lot of restrictions on maintenance costs.  Smaller projects more likely to get funding.
	iv.	Speed Limits – Pressure continued to be placed to increase the 20mph around Pennyland and Heathfield Road areas.
	v.	Police – A new Police Inspector, Alistair Goskirk has been appointed.  M Reiss happy to contact him should the need arise.
	vi.	ASN Cuts – Caithness faired well in the recent cuts made within Highland Council.
	Councillor Mackie
	vii.	HC Structure Changes – No Directors now, HC structure has been reorganised and a new tier of Chief Officers has been formed.  Thurso will come under the Caithness and North Sutherland Chief Officer.  The Chief Officers will be troubleshooters based predominantly in Inverness but will be given travel permissions.
	viii.	New School Planning – The Council contribution to the new school planning is having to increase as the Scottish Government is lowering its contribution.
	ix.	UHI – Cllr Mackie is now the Head of Governance at UHI.  
	x.	Named Person – Policy has been withdrawn – don’t know if to be challenged.  Lead Professional to stay.


8.	PTA FUNDRAISING COMMITTEE:
At a recent PTA meeting a couple of dates were confirmed.  Quiz on 4 October 7pm and a Tabletop Sale in the school hall on 16 November from 11-2.  Posters to be produced and circulated.

9.	SPECIFIC ITEMS FOR DISCUSSION:
9.1:  School Signage:  Copy of the quote was circulated along with a print of the proposed design from RMT Design.  It was decided the cost was too high but the design was very good.
	
	9.2:  Ex-Mart Site:  Mrs Flavell met with Councillor Rosie last week who was surprised the school had had no involvement in the design of the new bus turning area.  The plan was distributed around the table.  The plan was drawn up following a visit to THS two years ago.  The map was out of date and it was felt THS staff now have a better understanding of the safety issues than we did two years ago.  H Flavell to reply to 
	

10.	AOCB
10.1	College Transport: Mrs Flavell informed the Parent Council of the situation with regard to payment for College transport for the ASN pupils following the move to the 4.5 day week.  The school is currently having to fund this.
10.2	Disabled Access:  The funding for the two stair lifts is a step in the right direction however the school needs a lot more adaptations to help wheelchair users get around the school including push pads for doors.  This is to be raised as an agenda item at the next meeting.
10.3	ASN Minibus:  The minibus to pick up some of our ASN pupils has broken down again.  This is a constant problem with this minibus.  Both Thurso and Wick High School’s minibuses were due for replacement August 2019 with Wick receiving a new bus but Thurso not.  S Disbury agreed to write a brief history of the breakdowns and to email a copy to M Reiss.
10.4	Communication to Parents:  M Leavesley was approached by a parent to ask how the High School communicates with parents as had received no notification of the two additional in service days in November.  


Thurso High School Parent Council Meeting 74 closed at 8.15 pm





Mr Sandy Cumming (Chair)		e.mail	thursohighpc@gmail.com

Mrs Moira Horne (Clerk)		e.mail	Moira.Horne@highland.gov.uk
					e.mail	mhorne55@outlook.com
