[bookmark: _GoBack]THURSO HIGH SCHOOL PARENT COUNCIL
Minutes of 78th Zoom Meeting Tuesday 9th June 2020

PRESENT:			   	Teacher Members:		In Attendance:
Mr A Cumming, Chair		Mr S Disbury			Mrs H Flavell, Head Teacher
Mr M Leavesley, Vice-Chair		Mr J Byrne			Mr C Omand, DHT
Mr N McDonald, Treasurer		Councillors:			Mrs A Nicoll, DHT
Mr D Hymers-Mackintosh		Cllr M Reiss			Mrs K MacAlonan, DHT
Mrs N Mill				Cllr S Mackie			Clerk: Mrs M Horne

1.  Chairpersons Opening Remarks:
	Mr Cumming welcomed everyone to the first Zoom Meeting for THS Parent Council in view of 	Coronavirus restrictions;  the main purpose of the meeting being to advise parents of current 
	issues and procedures now in place plus plans for the future.

2.	Apologies: Mrs J Leslie, Ms T Morris, Cllrs K Rosie & W Mackay

3.	Head Teachers Report:

	Mrs Flavell

	Thurso High School shut on Friday 20th March with only a few days' notice and by Monday 23rd 	online teaching had begun.   Prior to closing an initial plan was agreed re amount of work to set, 	when and who would do what for each class.   Assemblies were held for each year group to 	inform what was expected with parental information collated and put home.    Fortunately staff 	training in the use of Google Classroom and GSuite had been offered over the past year.  This 	has been an incredibly steep learning curve for staff moving from basic lessons being posted to 	the use of all the Gsuite apps plus others such as screencastify, edupuzzle, Mote, etc that allow 	teachers to record their voice for explanations.   Teachers have been on call literally 14 hours per 	day answering questions from pupils' post or e.mail, marking work and delivering individual 	feedback while trying to provide the best possible learning experience.

	The school is using asynchronous delivery (as opposed to synchronous where everyone is 	together at once) for a variety of practical considerations.

	Many families have wifi issues and with a school closure an entire family, with multiple siblings, 	may need to access the internet for work and school at the same time which makes a fixed time 	for synchronous learning impractical.   Teachers may also have difficulties with being available 	at fixed times as many have young families needing support with learning as well as delivering
	to High School pupils.

	Until this week High School staff were not allowed to use school laptops between 8am and 12 	midday due to pressures on the Highland Council network which also caused timing issues. 

	For these reasons it was deemed best that everyone make their own schedule or routine and 	access work when personal circumstances or wifi issues allow.
	In house weekly training sessions have been offered to staff to ensure they get up to speed 	rapidly;   easier for some than others but each and every one has delivered the best they can.

	A major concern is keeping Senior pupils on track with whatever SQA may decide for next 	session and this remains at the forefront as plans are put in place for August reopening.

	In adhering to social distancing when open there will only be 8 pupils in each class.   This 	divides each class by 4 therefore pupils will only be in school approximately one day per week 	with online learning remaining the baseline.   Teachers will need time to be able to deliver in
	this way (currently a full time job) as well as be present in school.

	Senior Management Team have been in school this week planning what all the classrooms will 	look like and removing unnecessary items plus soft furnishings etc


	Mrs Nicoll, DHT

	SQA Guidance:
	Following cancellation of the SQA examinations teachers were asked to estimate what pupils 	would have achieved. This proved to be a lengthy process gathering all evidence from jotters, 	homework, assessments, work samples and prior attainment including an indepth QA process
	considering 5 years of prelim to final exam result data before reaching a final estimate.
	All sets of estimations were submitted two weeks ago and results will be out on 4th August 2020.
	with appeals being based on teachers' judgements.   

	Next years SQA courses are started but it is not known as yet what exams will look like if there 	is a knock on effect following this year.    The SQA Board hope to have some sort of Guidance 	published by September.

	Return to School:
	To maintain health and safety ruling it will be impossible to get all pupils in school so there are 	two timetable options for return in August:
	
	Please see attachment 1	


	
	Mr Omand, DHT
	Pupil Engagement in Thurso High School during Lockdown:

	Online learning has very conflicting media reports as to how it is working across the country.
	THS was fortunate that pupils possessed Chromebooks which has allowed Google Classroom to 	be part of the pupil, parent and teacher educational canvas.

	It was agreed that all staff would aim to raise the bar high in their expectations of learning as 	soon as Lockdown began in further supporting pupils who would find learning a challenge at 	home and also preventing the attainment gap from widening.   Information was then passed on to
	parents on set work, deadlines and guidance on online learning.
	
	Each week teachers do a register after collating which pupils have managed to hand in online 	work by their set deadline.   The school is very pleased at the level of engagement the vast 
	majority of pupils have managed, testimony to the huge hard work of their teachers setting work,
	giving feedback and communicating with pupils.   The Guidance team in Pupil Support have 	been pivotal contacting non-engaging pupils and families to offer further support thus enabling 
	pupils to continue accessing education as effectively as possible.   The Additional Support Needs
	Department, Childrens' Service Workers, Pupil Support Assistants and Nurture Staff are also all
	playing key roles driving momentum in learning.

	The school changed its timetable for the Senior Phase at the end of April in order to frontload 
	learning for pupils in the 2020/21 session. 

	All teachers have embraced and developed ICT skills many either did not have, nor thought they
	could manage, a few months ago in the hope that all pupils have been given the opportunity to 
	have a meaningful and purposeful education during the present times.


	Mrs MacAlonan, Acting DHT
	
	Chromebooks:
	These have been vital in the transition to working online and the school has ensured that all 	pupils have been given access.   Where required, SMT/PTPS and Office staff have ordered and
	delivered essential equipment with faulty chromebooks being recorded and replacement parts
	provided by the suppliers.   This has been essential in ensuring pupils have access to online 	learning.

	Hubs:
	Mrs MacAlonan informed Parent Council that she has been a part of the Key Worker Hub in the	
	Miller Academy providing childcare support for NHS and Key Worker staff.   The Hub manages
	to supervise around seven young people per day from the ages of 2 – 13.   Volunteers have done
	a phenomenal part in making it a positive place of play and learning.   The Keep In Touch Hub 	now running in THS has ten pupils a day from 10am to 12 noon.   Pupils benefit from across 	Thurso's primary and secondary schools and run 5 days per week with pupils from Primary 1 
	to Secondary S5.

	Welfare Group:
	A Welfare Group which focuses on the most vulnerable pupils has been set up with a designated
	Responsible Person ensuring contact is made on a weekly or twice weekly basis.   This is 
	recorded with figures going to the Scottish Government weekly.   Members of SMT, PTPS, 	CSW, Nurture Group, Attendance Support and PSAs meet weekly to discuss these pupils with 	concerns being addressed ensuring they get the support they need.

	Surveys:
	Online surveys have been created to gain perspective from S1-S4 pupils covering online learning
	and health and well being.   These results have been used to target and support pupils plus 	gathering a picture of pupils' experience of the online learning being provided in these difficult
	times.


	Mr Disbury
	FH Learning Support:
	
	In the ASN faculty work continues apace to provide as much support as possible to pupils in this 	challenging time. 

	ASN teachers and PSAs have been getting training to enable them to better support pupils 	online.   This includes the use of Google Meet which communicates with pupils but also shares
	screens thus enabling staff to act as readers and/or scribes for pupils and generally supports them
	in their work.

	ASN teachers also provide guidance to class teachers in making their lessons as accessible as
	possible for all pupils, particularly those who struggle with literacy.   This is improved through a
	number of dyslexia-friendly formatting changes, the use of audio and video and drawing on our 
	previous training on cognitive load theory.

	Primary 7 transition remains a priority.   The day school closure was announced, a Google 	Classroom was created for prospective S1 pupils.   This is being continually fed with 	information about the school, including videos from teachers, Q & A sessions from SMT, tips 	and advice from current S1 pupils, as well as activities and questionnaires.   An enhanced
	transition group has begun which will run online this year and a transition portal is about to be
	launched to act as an information hub for the parents of the new S1s.

Mr Cumming praised all staff for the huge efforts which have been established and wished a vote of thanks be recorded in the minutes.



4.  COUNCILLORS REPORT
	
	Cllr M Reiss:

	Cllr Reiss echoed Mr Cumming's praise to all at Thurso High School acknowledging the huge
	contribution by every teacher in giving all pupils the best possible outcome in such difficult 	times.   With no new recorded cases of Covid in Highland Region it is hoped that by October 	perhaps more pupils will be able to return to school classrooms with the best outcome of hope
	being a vaccine to conquer this pandemic.

	Cllr Reiss indicated that mental health issues is high on the Agenda at Highland Council
	meetings and is now more important than ever.   Mrs Flavell reported that Highland Council has
	indicated that the school cannot spend anything at all withdrawing the Pef fund without which
	the school cannot help deal with mental health issues.

	Unfortunately there is no way to avoid the severe recession the country will face because of 	Lockdown with Highland Council looking at a depressing budget gap.   
  

	Cllr S Mackie:

	Cllr Mackie advised that Education has to be top of the list to move forward, while 	acknowledging that one major worry could be the lack of apprenticeship opportunities with an 	economic outlook in recession.

	With regards to social distancing one suggestion was to widen the path on Ormlie Road ensuring
	the 'safe routes to school'.    With a capacity of 20 the financial viability of bus transportation has
	to be investigated.

	Mr Leavesley raised the bus issue and the Councillors advised that this topic is at regional level
	discussions.


	A.O.C.B	With no further discussions or questions, the meeting closed at 8.00 pm.
