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Thurso High School
ESTABLISHMENT IMPROVEMENT PLAN 2025-26
	
Priority 1: Improving health and wellbeing; ensuring equality and inclusion
Translating school values into expectations of behaviour
Work to further translate our school values into clear day to day expectations for staff and pupils through defining and encouraging specific behaviours reflecting our TRACK values; ensuring expectations of meeting the values are simple, explicit and easy to follow.
Combine all current practice into a Relationships and Behaviour policy in line with the national consequence guidance
Practices in THS to be clear to all pupils, parents, staff and other partners.
Creating a Classroom Culture – inclusive classrooms
Continued focus on Creating a Classroom Culture whole school professional learning to continue to enhance consistency of agreed good behaviours across the school and making these behaviours habitual in our pupils.
Support for pupils with additional needs through improvements in Seemis and ASN spreadsheet recording; implementation of identified best practice in collaborative classroom working; meeting of statutory requirements for pupils with regard to Personal Learning Plans, Child’s Plans, CSPs; refreshing of staff training in trauma informed practice; effective meeting of identified needs by PSA support staff.
Mobile Phone policy improvements
Revision of the existing mobile phone policy to a model where use of phones is not allowed at all during the school day.
Improve attendance
Review the THS Attendance Support policy; renewed focus on the attendance of specific identified pupil groups; identify patterns of low attendance across the ASG and thereby effect earlier intervention. 
Improve Personal and Social Education (PSE) programmes
Continue to review the PSE programme; refresh Anti-bullying policy with pupils, staff and parents; implement S1 settling-in interviews with PTPSs.
Pupil evaluation of wellbeing
Engagement of pupils with their own evaluation through the wellbeing indicators; track pupil wellbeing over time through the Glasgow Motivation and Wellbeing (GMWP) survey; prioritise actions identified from GMWP survey.
Develop THS Equality and Diversity policy
Update Thurso High School Equality and Diversity policy.
School Ethos and staff/pupil leadership
Build upon the Junior House Captain programme; biannual House Leads meetings to strengthen House participation and raising of TRACK profile; ensure House assemblies link to our school values and aims while also cover topics that pupils feel are of significance and include sharing of House Achievements. 
Closing the activity gap
· Wider achievement data to be collected and used to identify gaps in support or extra-curricular opportunities. Pupil awareness of extra-curricular and wider achievement opportunities to be strengthened and pupils supported to understand how these achievements are helping them develop knowledge and skills for life, learning and work.
· Engagement with a National Profiling Tool for all pupils to create a personal overview of their strengths, achievements and goals including extra-curricular activities.
Introduce Mentors in Violence Prevention (MVP) programme
To empower young people (initially S6) to challenge and prevent violence by training them as "active bystanders" to support and speak out against bullying, harassment, and all forms of abusive behaviour. 

Priority 2: Raising attainment
Improve pedagogy across the school 
· Whole school Research Lead led professional learning sessions based on the framework agreed within the ‘Lesson Evaluation Toolkit (LET)’ with termly CPD focuses, each comprising 3 sessions: Delivery, Faculty follow up and Supportive Practice. Focus for the current session is to ensure inclusion for all by enabling staff to effectively meet the needs of every learner in the class.
· Carry out staff led classroom visits with whole school feedback twice in the session by THS staff and visiting staff organised by the Teaching Improvement Group to continue to monitor the success of the RIT CPD; offer support where required.
· All staff to carry out at least one Learning Walk in the session; a school guidance for what to expect from a Learning Walk to be created.
· Review and update the Lesson Evaluation Toolkit to reflect our improvement journey.
· Include pupils in discussions around what high quality teaching and learning should look like.
Leadership of change 
· Senior and middle management to work collaboratively in implementing SIP identified areas of improvement, including effecting improvements in teaching and learning.
· FHs to develop clear guidance for support and clarification, particularly for new middle managers, to ensure consistency of, and confidence in, practice in identified areas of remit /SIP.
Moderation of assessment
Clearly identified arrangements for internal and external moderation of teacher judgement within Curriculum for Excellence (CfE) levels and of all Senior Phase assessments and procedures to support the SQA process, including internal verification.
Improve attainment in the Broad General Education (BGE)
· Create more formal processes for the whole school analysis of BGE data allowing teachers to identify pupils requiring interventions to teaching and to set appropriate targets and pathways for all pupils into Senior Phase and improve pupils’ awareness at a younger age of what their future attainment targets may be.
· All subjects to have a ‘core’ curriculum clearly identified that some pupils are supported to achieve and some are challenged to go beyond.
Raising Ambition: Options process
· Formalise current practice into a THS Positive Presentation Policy to reflect practices already emphasised this session.
· Continue to work on Options processes and positive presentation to extend ambitious coursing across all cohorts with a particular focus on S6.
· Continue to improve awareness of, and the information provided on, the THS Options website.
· Offer a more formal information evening for parents who would like more guidance about options and how the National qualifications work.
Raising Ambition: Enhancement of intervention strategies
· Ensure that tracking judgements at all levels are used to inform planning of learning experiences and impactful support for young people at class level.
· Clarify the variety of interventions possible at class, Faculty, Guidance and whole school level to improve the consistency of support experienced by pupils.
Raising Ambition: sharing the vision
· Formalise current practice into a THS Raising Attainment Policy to include current positive presentation practice.
· Develop a raising attainment support pack for pupils and parents aimed at improving ambition.
Tracking and monitoring
· Ensure that the attainment over time of particular groups of young people, such as those who are care experienced, in SIMD 1-3, FSM, ASN, etc. is monitored more closely across the session.
· Ensure that the whole school tracking of the literacy and numeracy progress of different cohorts of young people is shared more effectively to allow teachers to support specific learners in their classes.

Priority 3: Developing the Young Workforce
Developing our DYW Curriculum
Pupil feedback to be sought on the new DYW curriculum in S5 and on amendments made to the DYW S1- S4 curriculum following previous pupil input. 
Introduce National Profiling
Introduce National Profiling as part of the DYW curriculum for all pupils from S1-6 to support them to consider strengths, skills and achievements. 
Developing our DYW Curriculum
Continue to build our Developing the Young Workforce input within faculties through liaison meetings between Faculty Heads/ subjects teachers and the school DYW link/ DYW Coordinator.
Records of subject speaker input to be recorded and reviewed by link DHT/ DYW coordinator to ensure DYW support is being offered across all subject areas and at a variety of stages in BGE and Senior Phase.  
Planning to ensure all pupils are supported into positive, sustained destinations
Termly 16+ meetings, held with a range of partners, with particular focus on targeted groups of pupils who are potentially more vulnerable. 
Planning to ensure all pupils are supported into positive, sustained destinations
To explore and implement accreditation options for work experience opportunities; resources to be developed to support this.

Priority 4: Pupil Equity Fund plan
Attendance and Family support Lead
Increase in attendance of 20% for the identified pupils, plus a similar increase in class attendance for those pupils attending school but not attending all classes; reduction of 50% in lates, detentions and other sanctions for groups of pupils needing behavioural support.
Softstart
15 pupils SEBD issues; 60% demonstrate improvements after mentoring through Goodman’s ‘Strengths and Difficulties’ questionnaire.
Mentoring
40+ pupils requiring mentor support; 90% demonstrate improvements after mentoring through Goodman’s ‘Strengths and Difficulties’ questionnaire.
Numeracy Direct Instruction
S1 targeted pupils with a numeracy age of <8; selected S2 pupils; improvement in numeracy age in Direct Instruction assessments measured in August and throughout programme.
Growing2Gether
2x8 pupils SEBD issues; 90% demonstrate improvements through focus group discussion and observation.
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